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Mission Statement
The Academy will graduate students highly skilled in communication, collaboration and creative problem solving.

Vision
Creating a culture of high expectations and academic excellence.
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Goals
Goal 1: Board Superintendent Goal 1:  Focus on Student Success

Performance Objective 1: Academic Achievement
English I 
- Increase the percentage of students meeting Approaches Grade Level performance on STAAR English I (EOC) from 54% to 65%, increase the
percentage of students Meeting Grade Level performance on STAAR English I (EOC) from 28% to 35%, and increase the percentage of students
Mastering Grade Level performance on STAAR English I (EOC) from 3% to 13% by the end of school year 2023.
English II
- Increase the percentage of students meeting Approaches Grade Level performance on STAAR English I (EOC) from 62% to 72%, increase the
percentage of students Meeting Grade Level performance on STAAR English I (EOC) from 45% to 55%, and increase the percentage of students
Mastering Grade Level performance on STAAR English I (EOC) from 0% to 10% by the end of school year 2023.
Algebra I
- Increase the percentage of students meeting Approaches Grade Level performance on STAAR Algebra I (EOC) from 21% to 54%, increase the
percentage of students Meeting Grade Level performance on STAAR Algebra I (EOC) from 0% to 28%, and increase the percentage of students Mastering
Grade Level performance on STAAR Algebra I (EOC) from 0% to 5% by the end of school year 2023.
Biology
- Increase the percentage of students at Approaches Grade Level performance on STAAR Biology EOC from 68% to 80%, increase the percentage of
students Meeting Grade Level performance on STAAR Biology EOC from 35% to 45%, and increase the percentage of students Mastering Grade Level
performance on STAAR Biology EOC from 8% to 18% by the end of school year 2023.
Social Studies
- Increase the percentage of students Approaching Grade Level Standard on STAAR US History EOC from 86% to 92%, increase the percentage of
students Meeting Grade Level Standard on STAAR US History EOC from 52% to 58%, and increase the percentage of students Mastering Grade Level
Standard on STAAR US History EOC from 23% to 30% by the end of the school year 2023.

Performance Objective 2: Increase student attendance from 77% to 95%.

Performance Objective 3: College, Career and Military Ready
 Increase performance on Pre-Scholastic Aptitude Test (PSAT)  from  369.5 to 380.
Increase in the number of students completing certifications in CTE courses.

Performance Objective 4: GRADUATION and DROPOUT PREVENTION
To decrease the drop-out rate in grades 9-10 from 2.0% to 1.5%.
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Increase percentage of students on track for graduation from 80% to 90%.

Performance Objective 5: MEASUREMENT & ASSESSMENT
Student Achievement: Implement an assessment program to measure student achievement and provide feedback on instruction.
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Goal 2: Board Superintendent Goal 2: Focus on Students, Families, and Community

Performance Objective 1: Family/Community Engagement
Increase the number of families involved in school and district events.

Performance Objective 2: Provide information about healthy lifestyles and promote general wellness for 100% of students enrolled in Physical Education
courses.
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Goal 3: Board Superintendent Goal 4: Focus on Employees & Organizational Improvement

Performance Objective 1: 100% of professional development opportunities provided will be focused, research based training designed to build teacher
capacity, improve instruction and foster collaboration, knowledge sharing, and reflective practice.
practice.

Edgewood Fine Arts Academy
Generated by Plan4Learning.com 7 of 9 

Campus #015905015
September 30, 2022 11:18 AM



Goal 4: Exceptional Learners: To improve instructional programs to meet the needs of all exceptional learners.

Performance Objective 1: SPECIAL EDUCATION

-Increase Special Education students meeting Approaches Grade Level performance in Algebra I EOC from 20% to 25%, Meets standard will increase
from 10% to 15% and Masters standard will increase from 0% to 5% by the end of the school year 2023.
- Increase Special Education students meeting Approaches Grade Level performance in EOC ELA I  from 21to 25%, Meets standard will increase from
7% to 10% and Masters standard will increase from 5% to 10% by the end of the school year 2023.
- Increase Special Education students meeting Approaches Grade Level performance in EOC ELA II from 21 to 25%, Meets standard will increase from
7% to 10% and Masters standard will increase from 0% to 5% by the end of the school year 2023.
- Increase Special Education students meeting Approaches Grade Level performance in Biology EOC from 38% to 45%, Meets standard will increase
from 8%  to 15% and Masters standard will increase from 0% to 5% by the end of the school year 2023.
- Increase Special Education students meeting Approaches Grade Level performance in US History EOC from 56% to 65%, Meets standard will increase
from 11%  to 18% and Masters standard will increase from 0% to 10% by the end of the school year 2023.

Performance Objective 2: ENGLISH LANGUAGE LEARNERS (BILINGUAL/ESL)

-Increase ELL students meeting Approaches Grade Level performance in Algebra I EOC from 14% to 20%, Meets standard will increase from 0% to 5%
and Masters standard will increase from 0% to 5% by the end of the school year 2023.
- Increase ELL students meeting Approaches Grade Level performance in EOC ELA I  from 60% to 65%, Meets standard will increase from 33% to 37%
and Masters standard will increase from 0% to 5% by the end of the school year 2023.
- Increase ELL students meeting Approaches Grade Level performance in EOC ELA II from 43 to 50%, Meets standard will increase from 19% to 25%
and Masters standard will increase from 0% to 5% by the end of the school year 2023.
- Increase ELL students meeting Approaches Grade Level performance in Biology EOC from 67% to 72%, Meets standard will increase from 20%  to
30% and Masters standard will increase from 7% to 12% by the end of the school year 2023.
- Increase  ELL students meeting Approaches Grade Level performance in US History EOC from 73% to 77%, Meets standard will increase from 20%  to
30% and Masters standard will increase from 13% to 16% by the end of the school year 2023.
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Goal 5: Student Support Services: To provide a well-rounded education to increase student achievement.

Performance Objective 1: GUIDANCE PROGRAM
To create a proactive developmental guidance program that addresses responsive services and supports the social and emotional well-being of students,
parents and staff 100% of the time.
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